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What does it mean in practice to be a values-based leader? When faced with real situations, how can you be
your best self and create best teams—while also being a best partner with customers and vendors, a best
investment for your stakeholders, and a best citizen making a difference in the world? It's a tall order, but
these are the expectations for world-class organizations today.

In his bestselling book From Values to Action, Harry Kraemer showed how self-reflection, balance, true self-
confidence, and genuine humility are the traits of today's most effective leaders. In Becoming the Best, his
highly anticipated follow-up, Kraemer reveals how, in practical terms, anyone can apply these principles to
become a values-based leader and to help create values-based organizations.

Drawing on his own experiences as the former CEO and chairman of Baxter International, as well as those of
other notable leaders and organizations, Kraemer lays out a pathway for understanding the principles and
putting them into practice, showing specifically, how to:

Use self-reflection to become your "best self" as you lead yourself and others more effectively●

Create a "best team" that understands and appreciates what they're doing, and why●

Forge "best partnerships" through win/win collaboration with vendors and customers that enhance the end●

user's experience Support the mission, vision, and values of the organization to generate returns that
distinguish a "best investment"
Make a difference in the world beyond the organization by becoming a "best citizen"●

Powerful case studies from Campbell's Soup, Ernst & Young, Target, Northern Trust, and many others
demonstrate the four principles of values-based leadership in action and show how thinking beyond the
corporation can trigger positive outcomes for both the company and the world.

Regardless of level or job title, individuals can make a difference in their organization and beyond by
embodying the essential traits of a great leader. Becoming the Best offers a definitive, actionable guide to
show anyone how to apply in practice the principles of values-based leadership personally and
professionally, making it an indispensable manual for the new wave of better leaders.
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From reader reviews:

Suzanne Macdougall:

Book is definitely written, printed, or created for everything. You can know everything you want by a
reserve. Book has a different type. As you may know that book is important issue to bring us around the
world. Beside that you can your reading ability was fluently. A publication Becoming the Best: Build a
World-Class Organization Through Values-Based Leadership will make you to end up being smarter. You
can feel much more confidence if you can know about everything. But some of you think that open or
reading the book make you bored. It's not make you fun. Why they may be thought like that? Have you
trying to find best book or suited book with you?

Eric Ballentine:

Typically the book Becoming the Best: Build a World-Class Organization Through Values-Based
Leadership will bring that you the new experience of reading a new book. The author style to spell out the
idea is very unique. Should you try to find new book to study, this book very suitable to you. The book
Becoming the Best: Build a World-Class Organization Through Values-Based Leadership is much
recommended to you to see. You can also get the e-book from your official web site, so you can quickly to
read the book.

Octavio Martin:

Is it you who having spare time then spend it whole day through watching television programs or just resting
on the bed? Do you need something new? This Becoming the Best: Build a World-Class Organization
Through Values-Based Leadership can be the solution, oh how comes? A fresh book you know. You are so
out of date, spending your spare time by reading in this fresh era is common not a geek activity. So what
these publications have than the others?

Mike Costello:

A lot of reserve has printed but it differs from the others. You can get it by net on social media. You can
choose the top book for you, science, amusing, novel, or whatever by simply searching from it. It is referred
to as of book Becoming the Best: Build a World-Class Organization Through Values-Based Leadership.
You'll be able to your knowledge by it. Without departing the printed book, it can add your knowledge and
make anyone happier to read. It is most important that, you must aware about e-book. It can bring you from
one spot to other place.
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