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Breakthrough research on knowledge transfer reveals five proven methods for making knowledge sharing a
reality - which are right for your company? While external knowledge - about customers, about competitors -
is critical, it rarely provides a competitive edge for companies because such information is equally available
to everyone. But internal 'know-how' that is unique to a specific company - how to introduce a new drug into
the diabetes market, how to decrease assembly time in an automobile plant - is the stuff of which sustained
competitive advantage is made. Nancy Dixon, an expert in the field of organizational learning, calls this
knowledge borne of experience 'common knowledge', and argues that in order to get beyond talking about
knowledge management to actually doing it, companies must first recognize that all knowledge is not created
- and therefore can't be shared - equally. Creating successful knowledge transfer systems, Dixon argues,
requires matching the type of knowledge to be shared to the method best suited for transferring it effectively.
Based on an in-depth study of several organizations - including Ernst & Young, Bechtel, Ford, Chevron,
British Petroleum, Texas Instruments, and the U.S. Army - that are leading the field in successful knowledge
transfer, "Common Knowledge" reveals groundbreaking insights into how organizational knowledge is
created, how it can be effectively shared - and why transfer systems work when they do. Until now, most
organizations have had to rely on costly 'trial and error' to find a knowledge transfer system that works for
them. Dixon helps managers take the guesswork out of this process by outlining three criteria that must be
considered in order to determine how a transfer method will work in a specific situation: the type of
knowledge to be transferred, the nature of the task, and who the receiver of that knowledge will be. Drawing
from the successful - but very different - practices of the companies in her study and providing compelling
illustrative stories based on the experiences of real managers, Dixon distills five distinct categories of
knowledge transfer, explains the principles that make each of them work, and helps managers determine
which of these systems would be most effective in their own organizations. "Common Knowledge" gets to
the heart of one of the most difficult questions in knowledge transfer today: what makes a system work
effectively in one organization but fail miserably in another? Going beyond 'one-size-fits-all' approaches and
simple generalities like upper management involvement and cultural issues, this important book will help
organizations of every kind construct knowledge transfer systems tailored to their unique forms of 'common
knowledge' - and in the process create the best kind of competitive advantage there is: the kind that can't be
copied.
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From reader reviews:

Ethan Scott:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each reserve has different aim as well as goal; it means that
publication has different type. Some people feel enjoy to spend their time for you to read a book. They are
really reading whatever they take because their hobby is actually reading a book. Consider the person who
don't like studying a book? Sometime, man or woman feel need book if they found difficult problem or
maybe exercise. Well, probably you should have this Common Knowledge: How Companies Thrive by
Sharing What They Know.

Hilda Dolan:

The book Common Knowledge: How Companies Thrive by Sharing What They Know can give more
knowledge and also the precise product information about everything you want. Why must we leave the best
thing like a book Common Knowledge: How Companies Thrive by Sharing What They Know? A few of you
have a different opinion about publication. But one aim which book can give many data for us. It is
absolutely correct. Right now, try to closer together with your book. Knowledge or info that you take for
that, it is possible to give for each other; you can share all of these. Book Common Knowledge: How
Companies Thrive by Sharing What They Know has simple shape nevertheless, you know: it has great and
large function for you. You can seem the enormous world by start and read a reserve. So it is very wonderful.

Steven Barraza:

Your reading sixth sense will not betray anyone, why because this Common Knowledge: How Companies
Thrive by Sharing What They Know book written by well-known writer whose to say well how to make
book that may be understand by anyone who read the book. Written throughout good manner for you, still
dripping wet every ideas and producing skill only for eliminate your current hunger then you still question
Common Knowledge: How Companies Thrive by Sharing What They Know as good book not simply by the
cover but also from the content. This is one publication that can break don't judge book by its protect, so do
you still needing an additional sixth sense to pick this particular!? Oh come on your studying sixth sense
already told you so why you have to listening to another sixth sense.

Mary Perez:

A lot of e-book has printed but it is different. You can get it by web on social media. You can choose the
most beneficial book for you, science, comedian, novel, or whatever by searching from it. It is called of book
Common Knowledge: How Companies Thrive by Sharing What They Know. Contain your knowledge by it.
Without causing the printed book, it may add your knowledge and make anyone happier to read. It is most
significant that, you must aware about book. It can bring you from one spot to other place.
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