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Executing strategic goals is the greatest challenge in business today. Aligning the organization's work teams
with your most important objectives is a never-ending battle. In addition, keeping teams engaged and
focused on the top goals is critical. Imagine an organization where every team?from senior leadership to the
front line?is focused on the most important priorities and committed to achieving the Wildly Important
Goals.

FranklinCovey has studied the topic of execution for several years in thousands of teams and in hundreds of
organizations. Our research shows that execution breaks down in four ways:

1. People and teams don't know the goals. Either there are too many goals or the goals aren't clear.
2. People and teams don't know what to do to achieve the goals. The goals are not translated into day-to-day
activities.
3. People and teams don't keep score. Few can tell at any moment if they are on track to achieve the
organization's critical goals.
4. People and teams are not held accountable. For results, employees need relevant and timely feedback and
regular accountability.

The 4 Disciplines of Execution will help you eliminate these breakdowns.
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From reader reviews:

Jane Abraham:

Book is to be different per grade. Book for children until adult are different content. As it is known to us that
book is very important for us. The book Stephen R. Covey's The 4 Disciplines of Execution: The Secret To
Getting Things Done, On Time, With Excellence - Live Performance seemed to be making you to know
about other expertise and of course you can take more information. It doesn't matter what advantages for
you. The guide Stephen R. Covey's The 4 Disciplines of Execution: The Secret To Getting Things Done, On
Time, With Excellence - Live Performance is not only giving you a lot more new information but also to
become your friend when you sense bored. You can spend your personal spend time to read your guide. Try
to make relationship while using book Stephen R. Covey's The 4 Disciplines of Execution: The Secret To
Getting Things Done, On Time, With Excellence - Live Performance. You never sense lose out for
everything in case you read some books.

Amy Davis:

As people who live in typically the modest era should be change about what going on or info even
knowledge to make them keep up with the era which is always change and progress. Some of you maybe
will probably update themselves by reading books. It is a good choice for yourself but the problems coming
to you is you don't know which one you should start with. This Stephen R. Covey's The 4 Disciplines of
Execution: The Secret To Getting Things Done, On Time, With Excellence - Live Performance is our
recommendation so you keep up with the world. Why, since this book serves what you want and need in this
era.

William Rockwood:

Reading a e-book tends to be new life style in this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. A lot of author can inspire their own reader with their
story or even their experience. Not only situation that share in the books. But also they write about the data
about something that you need illustration. How to get the good score toefl, or how to teach your children,
there are many kinds of book which exist now. The authors on this planet always try to improve their ability
in writing, they also doing some research before they write on their book. One of them is this Stephen R.
Covey's The 4 Disciplines of Execution: The Secret To Getting Things Done, On Time, With Excellence -
Live Performance.

Naomi Harris:

Are you kind of busy person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
talent or thinking skill even analytical thinking? Then you are experiencing problem with the book compared



to can satisfy your short period of time to read it because this all time you only find publication that need
more time to be go through. Stephen R. Covey's The 4 Disciplines of Execution: The Secret To Getting
Things Done, On Time, With Excellence - Live Performance can be your answer because it can be read by
you actually who have those short extra time problems.
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