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A short, sharp guide to tackling life’s biggest challenges: understanding ourselves and making the
right choices.

Every day offers moments of decision, from what to eat for lunch to how to settle a dispute with a colleague.
Still larger questions loom: How can I motivate my team? How can I work more efficiently? What is the
long tail anyway?

Whether you’re a newly minted MBA, a chronic second-guesser, or just someone eager for a new vantage
point, The Decision Book presents fifty models for better structuring, and subsequently understanding, life’s
steady challenges. Interactive and thought-provoking, this illustrated workbook offers succinct summaries of
popular strategies, including the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to illustrate why experience
doesn’t guarantee wisdom. Packed with familiar tools like the Pareto Principle, the Prisoner’s Dilemma, and
an unusual exercise inspired by Warren Buffet, The Decision Book is the ideal reference for flexible thinkers.
58 illustrations
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From reader reviews:

Ena Clark:

What do you concentrate on book? It is just for students since they're still students or this for all people in the
world, the particular best subject for that? Merely you can be answered for that query above. Every person
has several personality and hobby per other. Don't to be obligated someone or something that they don't need
do that. You must know how great and also important the book The Decision Book: 50 Models for Strategic
Thinking. All type of book can you see on many options. You can look for the internet options or other
social media.

Douglas Ayer:

This book untitled The Decision Book: 50 Models for Strategic Thinking to be one of several books in which
best seller in this year, that's because when you read this e-book you can get a lot of benefit on it. You will
easily to buy this kind of book in the book retail outlet or you can order it through online. The publisher of
the book sells the e-book too. It makes you more easily to read this book, as you can read this book in your
Touch screen phone. So there is no reason for your requirements to past this book from your list.

Juanita Stoneman:

Reading a book to get new life style in this calendar year; every people loves to learn a book. When you
learn a book you can get a large amount of benefit. When you read guides, you can improve your knowledge,
since book has a lot of information into it. The information that you will get depend on what sorts of book
that you have read. If you wish to get information about your study, you can read education books, but if you
act like you want to entertain yourself look for a fiction books, such us novel, comics, and soon. The The
Decision Book: 50 Models for Strategic Thinking will give you a new experience in looking at a book.

Elizabeth Nicholson:

Don't be worry should you be afraid that this book will probably filled the space in your house, you might
have it in e-book approach, more simple and reachable. This kind of The Decision Book: 50 Models for
Strategic Thinking can give you a lot of good friends because by you checking out this one book you have
issue that they don't and make a person more like an interesting person. That book can be one of one step for
you to get success. This e-book offer you information that perhaps your friend doesn't learn, by knowing
more than additional make you to be great men and women. So , why hesitate? Let me have The Decision
Book: 50 Models for Strategic Thinking.
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