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Investment in any new project invariably carries risk but the construction industry is subject to more risk and
uncertainty than perhaps any other industry.

 

This guide for construction managers, project managers and quantity surveyors as well as for students shows
how the risk management process improves decision-making. Managing Risk in Construction Projects offers
practical guidance on identifying, assessing and managing risk and provides a sound basis for effective
decision-making in conditions of uncertainty.

 

The book focuses on theoretical aspects of risk management but also clarifies procedures for undertaking and
utilising decisions. This blend of theory and practice is the real message of the book and, with a strong
authorship team of practitioners and leading academics, the book provides an authoritative guide for
practitioners having to manage real projects.

 

It discusses a number of general concepts, including projects, project phases, and risk attitude before
introducing various risk management techniques. This third edition has been extended to recognize the
reality of multi-project or programme management and the risks in this context; to highlight the particular
problems of risk in international joint ventures; and to provide more coverage of PFI and PPP.  

 

With case studies and examples of good practice, the book offers the distilled knowledge of over 100 man-
years of experience in working on all aspects of project risk, giving sound practical guidance on identifying,
assessing and managing risk.
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From reader reviews:

Juan Carrillo:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite e-book and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the e-book entitled Managing Risk in Construction Projects. Try to make book
Managing Risk in Construction Projects as your buddy. It means that it can to get your friend when you
sense alone and beside those of course make you smarter than ever before. Yeah, it is very fortuned for
yourself. The book makes you far more confidence because you can know everything by the book. So , let
me make new experience as well as knowledge with this book.

David Black:

Information is provisions for people to get better life, information presently can get by anyone in
everywhere. The information can be a information or any news even restricted. What people must be
consider when those information which is in the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one the actual resource are convinced. If you find the
unstable resource then you buy it as your main information we will see huge disadvantage for you. All those
possibilities will not happen throughout you if you take Managing Risk in Construction Projects as your
daily resource information.

Bridgett Killion:

Reading a publication tends to be new life style within this era globalization. With examining you can get a
lot of information that will give you benefit in your life. Together with book everyone in this world could
share their idea. Publications can also inspire a lot of people. Many author can inspire their very own reader
with their story as well as their experience. Not only the story that share in the books. But also they write
about the data about something that you need example. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors these days always try to improve their
proficiency in writing, they also doing some research before they write to the book. One of them is this
Managing Risk in Construction Projects.

Earnest Koontz:

Some people said that they feel bored when they reading a guide. They are directly felt the idea when they
get a half parts of the book. You can choose the book Managing Risk in Construction Projects to make your
own personal reading is interesting. Your skill of reading talent is developing when you such as reading. Try
to choose easy book to make you enjoy to read it and mingle the opinion about book and reading especially.
It is to be very first opinion for you to like to open a book and study it. Beside that the guide Managing Risk
in Construction Projects can to be your new friend when you're sense alone and confuse with what must
you're doing of that time.
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