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Written for healthcare executives, Healing Healthcare is a compelling guide for leading, implementing and
sustaining lean transformation. It provides a roadmap for achieving organizational excellence, focusing on C
suite responsibilities, and clearly demonstrates the return on investment around patient care, financial
performance, and cultural transformation. Written in the form of a business novel, it is both a quick read and
an insightful leadership journey.

Will Patterson is the new CEO at Healing University Medical Center. What he inherits is a broken system;
an organization losing money, exhausted doctors and nurses, high turnover rates, and patient satisfaction at
an all-time low. When his own mother suffers a minor heart attack and receives excellent care at another
facility, Patterson is faced with a stark realization: he would not have wanted her to have come to his
hospital. Rather than despair, he reaches out to the CEO where his mother was treated in the hopes of
discovering their secret. What he finds are a leadership philosophy and the tools to completely transform
Healing University.

Transformational leadership is the philosophy. Lean provides the tools. Patterson is initially skeptical about
the idea of applying Lean processes to Healing U. After all, patients are not inanimate objects flowing
through a process. But by focusing on this idea Patterson and his team have a revelation. Lean, and all its
tools can supercharge process performance and patient care when the patients, and their unique perspectives
and experiences, are acknowledged and used to improve the process. Using this approach, Healing
University revolutionizes the application of Lean in Healthcare and introduces the concept of Healing
Pathways: Value Streams through which patients flow. Patterson and his team empower their people to use
Lean to improve Healing Pathways. To his surprise, this approach also creates a profound cultural
transformation at Healing University. Patterson realizes that process and cultural transformation are two
sides of the same coin. It's about the process; and it's about the people. The improvements in patient care,
patient satisfaction, profitability, and team member satisfaction are astounding.
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From reader reviews:

Jenni Roberts:

Book is actually written, printed, or outlined for everything. You can realize everything you want by a book.
Book has a different type. As you may know that book is important factor to bring us around the world.
Beside that you can your reading ability was fluently. A book Healing Healthcare: A Leadership Journey will
make you to always be smarter. You can feel considerably more confidence if you can know about every
little thing. But some of you think that will open or reading some sort of book make you bored. It is not make
you fun. Why they can be thought like that? Have you searching for best book or ideal book with you?

Yvonne Speight:

What do you about book? It is not important to you? Or just adding material when you really need something
to explain what the one you have problem? How about your spare time? Or are you busy man? If you don't
have spare time to try and do others business, it is gives you the sense of being bored faster. And you have
free time? What did you do? Every person has many questions above. They have to answer that question
because just their can do in which. It said that about e-book. Book is familiar on every person. Yes, it is
right. Because start from on kindergarten until university need that Healing Healthcare: A Leadership
Journey to read.

Timothy Holeman:

Do you considered one of people who can't read pleasurable if the sentence chained in the straightway, hold
on guys this kind of aren't like that. This Healing Healthcare: A Leadership Journey book is readable by you
who hate those straight word style. You will find the data here are arrange for enjoyable studying experience
without leaving possibly decrease the knowledge that want to give to you. The writer involving Healing
Healthcare: A Leadership Journey content conveys objective easily to understand by most people. The
printed and e-book are not different in the information but it just different in the form of it. So , do you
nonetheless thinking Healing Healthcare: A Leadership Journey is not loveable to be your top list reading
book?

Kenneth Sigler:

Reading a book being new life style in this calendar year; every people loves to read a book. When you read
a book you can get a great deal of benefit. When you read guides, you can improve your knowledge, due to
the fact book has a lot of information on it. The information that you will get depend on what forms of book
that you have read. If you want to get information about your analysis, you can read education books, but if
you want to entertain yourself you are able to a fiction books, these us novel, comics, as well as soon. The
Healing Healthcare: A Leadership Journey offer you a new experience in examining a book.
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