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Cell manufacturing takes traditional process-based production environments and creates right-sized smaller
work areas that have all of the essential workstations and equipment needed to produce the product.

Until now, there has been a need for a book with step-by-step guidelines on how to implement cell
manufacturing, also known as work cells. Complete with color images, The Cell Manufacturing Playbook:
A Step-by-Step Guideline for the Lean Practitioner fills this need.

This new book in The LEAN Playbook Series is ideal for Lean practitioners and facilitators looking for a
training tool that can be used in the work area while improvements are being made.

Like a football coach, you can use this playbook for quick reference to convey what’s needed to facilitate
effective work cell implementation. If for some reason you forget a "play", you can easily reference the
playbook. You can follow page by page and use the playbook to facilitate successful work cells, or you can
go directly to certain topics and use it to help you implement that particular "play."

The playbook includes color pictures, examples, and 3D models from actual work cell implementations. In
addition to the images, a combination of short paragraphs and bulleted points walk you through the process
of implementing work cells to bring about remarkable changes in your organization.

Although the book wastes little time on high-level theory, it does include an introductory portion that
provides the foundation in the 8 Wastes and Lean metrics needed to fully benefit from this playbook.
Coverage includes time studies, line balancing, standard work, single piece flow, takt time, and workstation
design.

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.leanplaybooks.com
to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:

Benny Joiner:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite publication and reading a guide. Beside you can solve your trouble; you can
add your knowledge by the publication entitled The Cell Manufacturing Playbook: A Step-by-Step Guideline
for the Lean Practitioner (The LEAN Playbook Series). Try to the actual book The Cell Manufacturing
Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook Series) as your buddy.
It means that it can being your friend when you sense alone and beside regarding course make you smarter
than previously. Yeah, it is very fortuned for you. The book makes you a lot more confidence because you
can know anything by the book. So , we should make new experience and also knowledge with this book.

Katherin Buerger:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you never know the inside because don't evaluate book by its handle may doesn't
work this is difficult job because you are scared that the inside maybe not as fantastic as in the outside seem
likes. Maybe you answer could be The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean
Practitioner (The LEAN Playbook Series) why because the great cover that make you consider about the
content will not disappoint a person. The inside or content is actually fantastic as the outside as well as cover.
Your reading 6th sense will directly make suggestions to pick up this book.

Mary Norman:

That e-book can make you to feel relax. That book The Cell Manufacturing Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) was colourful and of course has pictures
around. As we know that book The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean
Practitioner (The LEAN Playbook Series) has many kinds or category. Start from kids until young adults.
For example Naruto or Private eye Conan you can read and think that you are the character on there.
Therefore , not at all of book tend to be make you bored, any it makes you feel happy, fun and loosen up. Try
to choose the best book in your case and try to like reading that.

Jesus Allgood:

Reading a guide make you to get more knowledge from this. You can take knowledge and information from
a book. Book is composed or printed or created from each source which filled update of news. In this
particular modern era like now, many ways to get information are available for anyone. From media social
including newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can add
your understanding by that book. Ready to spend your spare time to open your book? Or just seeking the The
Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook
Series) when you necessary it?
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