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The Elements of Scrum has gained an international following and a reputation for being perhaps the only
book on software development that reads like a page-turner. Written by Chris Sims, a top scrum trainer and
pioneer of experiential learning, and Hillary Louise Johnson, a novelist and business journalist, it
demonstrates the principles, practices and pitfalls of the scrum framework through lively storytelling and
vividly told example.

The Elements of Scrum opens with a blow-by-blow description of a week in the life of a scrum team, then
briefly details the history and origins of scrum, comparing it to traditional methodologies and providing
context for how scrum applies to the cultural history of the software industry. Next, the principles and
practices set forth in the Agile Manifesto are broken down and illustrated with real-world examples, putting
the reader inside the heads of the founders of scrum and agile for a thorough grounding in theory.

The meat of the book explains every aspect of the scrum process, including team composition, scheduling
and work flow management, in crisp, clear, example-laden prose designed to provide insight to novices and
experienced practitioners alike.

The book concludes with a section on supporting technical practices like Test Driven Development and Pair
Programming, to help the reader apply scrum at the practical level.

The Elements of Scrum is taught at colleges and universities across the country, including UCLA, George
Mason University, Arizona State, SUNY Potsdam, Wofford College, and Becker College. It has been
translated into Mandarin, and is soon to appear in other international editions.
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From reader reviews:

Rosemary Taylor:

The book The Elements of Scrum can give more knowledge and information about everything you want. So
why must we leave the good thing like a book The Elements of Scrum? A few of you have a different
opinion about e-book. But one aim which book can give many information for us. It is absolutely right. Right
now, try to closer along with your book. Knowledge or details that you take for that, you could give for each
other; you are able to share all of these. Book The Elements of Scrum has simple shape but the truth is know:
it has great and big function for you. You can look the enormous world by start and read a reserve. So it is
very wonderful.

Denise Rutledge:

Do you considered one of people who can't read enjoyable if the sentence chained inside the straightway,
hold on guys this particular aren't like that. This The Elements of Scrum book is readable by you who hate
the straight word style. You will find the data here are arrange for enjoyable reading through experience
without leaving also decrease the knowledge that want to provide to you. The writer regarding The Elements
of Scrum content conveys prospect easily to understand by many people. The printed and e-book are not
different in the content material but it just different such as it. So , do you even now thinking The Elements
of Scrum is not loveable to be your top record reading book?

Clyde Okane:

Is it a person who having spare time in that case spend it whole day by watching television programs or just
resting on the bed? Do you need something new? This The Elements of Scrum can be the solution, oh how
comes? It's a book you know. You are and so out of date, spending your time by reading in this brand-new
era is common not a geek activity. So what these publications have than the others?

Candace Mathieu:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is published or printed or highlighted from each source which
filled update of news. On this modern era like right now, many ways to get information are available for you
actually. From media social just like newspaper, magazines, science publication, encyclopedia, reference
book, novel and comic. You can add your understanding by that book. Are you ready to spend your spare
time to spread out your book? Or just trying to find the The Elements of Scrum when you necessary it?
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